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What a Year!

This time last year, Beacon had just two students sitting around a dining
room table in Fi’'s home, and another accessing Play Therapy a few
afternoons each week. We had a vision to create a space where more
young people could feel safe, reconnect with education and begin making
the kind of progress these three young people were already showing.

Fast forward to now, and Beacon supports 11 students each week, with referrals continuing to increase
from schools, parents and professionals across Devon. It has been a year full of growth, challenges,
problem-solving, emotional moments, hard work and achievements we are incredibly proud of.

Topics and highlights of this Year

Our curriculum this year has been built around half-term themes, bringing together English, Maths,
Science, Humanities, Art and Life Skills through meaningful, practical and engaging experiences.

Enterprise Local Environment

We finished the last academic year with
our Enterprise theme, developing
teamwork, budgeting and problem-solving
skills. Students planned and delivered
their own bake sale and raised an
impressive amount of money which they
were able to take home for the summer
holidays. Students also designed and

created mosaics, combining creativity with | | We planned our own cities and helped ‘rewild’ Exeter by
planning and perseverance. scattering wildflower seeds around the city.

We started the new academic year with Local
Environment, exploring the world immediately around us
through outdoor learning, observation, wellbeing walks
and considering how people interact with and care for
their local communities and environments.

Festivals and Celebrations

SOUTH KENSINGTON STATION |

During Festivals and Celebrations, students explored different cultures, traditions and celebrations
through food, creativity and discussion. A particular highlight was our trip to London to visit the
Christmas markets — a huge achievement for two students who overcame significant anxieties around
travel, unfamiliar environments and confidence to take part.




War, Conflict and Resolution

Our theme encouraged students to think about
historical events, conflict, relationships and
different perspectives. It inspired some
incredible artwork, with contrasting pieces
exploring the themes of war and peace,
alongside thoughtful discussion around
challenge, identity and causes of conflict. We
experimented with wartime recipes read | Am
David, using the story to explore themes of
resilience, freedom, identity and hope in the
face of challenge.

During Space, students explored the universe and
our place within it through science, creativity and
imagination. One highlight was creating our own
moon lamps, combining design, problem-solving
and artistic skill.

Growing We have recently started our final theme of
the year: Travelling. Students are already
exploring different places, cultures and
experiences and are currently working
towards creating their own music video to
bring together creativity, teamwork and
everything they have learnt through the
project.

Our Growing theme focused on development in nature
and within ourselves through practical investigations
and reflection. Growing bean plants became a favourite
activity as students observed progress over time and
connected this to ideas around patience, care and

change. Art was focused around still life flowers in a Across every theme, students have
vase and looking through a microscope at the inside of cooked, created, investigated, debated,
plants. developed literacy and numeracy skills

and, most importantly, built confidence,
curiosity and belief in themselves along the
» Securing our temporary home at Sowton Village Hall, way.

Some Highlights From This Year

allowing us room to grow, and enjoy beautiful surroundings
» Supporting our oldest student through GCSEs and Functional Skills exams;

* Proudly championing another student, now confident enough to transition into
a vocational course at The Hair and Beauty Academy;

» Watching one of our newer students go from hardly attending school at all to
achieving 100% attendance with us;

* Increasing referrals and positive feedback from schools and families

* Expanding the support we offer to parents alongside students




Student Voice:

A: | joined Beacon in Dec 2025. At first | only did a
few hours but since then my hours have increased.
| was a bit nervous to start but soon was part of
the group. | was welcomed in by the teachers and
other students. | like that | can talk to the
teachers about things in my life and they actually
listen to what | say.

| love baking and cooking which is my favourite
thing to do at school. Art is something | like and
we do loads of Art too. My reading has improved
but most of all, | like that | am happy going to
school. I've made good friends with the other
students.

| hever imagined that I'd make it to year 11 but
now | am working towards qualifications in maths
and English and hopefully going to Exeter College
to do a course towards being Cabin Crew.

| am glad to be at Beacon because | think
teenagers need schools like this to help them.

E: What beacon is like

I've been at beacon for about five months and during
that time | have had my ups and my downs and
during these times especially the tough ones my
teachers and my friends that I've made here have
stuck by my side.

| love it here because everyone is so welcoming and
kind. Another reason why | like it here is that there is
a lot of baking/cooking and fun walks. The work is

easy, fun and the teachers always work at your pace.

It's a very small school and | think that the
environment is calm so it is very easy to focus on
work.

We’re moving premises in September 2026 soon to
an office building in Pynes Hill which will have a
games room / arts and crafts room (with a pool and
ping pong table).

We really hope you will join us next school year.

The Small Wins That Matter Most

O: In my second year of Beacon a lot has
changed, we were welcomed by another
teacher Steve. We got to know him and
work with him.

| was very nervous to meet Steve at first,
because | had had bad experiences with
male teachers. They were loud and
intimidating, I felt very misunderstood, like |
was pushed into a corner and forgotten
about.

As | got to know Steve | could only describe
him as understanding and patient. The
biggest impact on me last year was he
made me feel seen and heard and could
communicate things in an easier way so my
brain could understand and focus. He is a
good addition to school, the best way to
describe Steve is a literal wizard.

As time went by Beacon grew bigger, we
gained more lovely classmates who are
very easy to work with which is super lovely.
Followed by that we also moved to a
temporary premises in a village and we
have been getting on well and have
produced good work thanks to the best
teachers (Fi and Steve).

While I've been at Beacon this year I've
gained lots of confidence and that’s really
helped because of this I've been studying
hair and beauty college, working towards a
qualification. | feel | have come out the other
side and grown into myself massively.
Going into year 11 I'm looking forward to
trying and doing well on my GCSEs and
revise but also just to continue having lots of
fun and do some good work with my
teachers.

One thing Beacon has taught us this year is that progress is not linear, and it's not always big steps either.

Sometimes it looks like:
* managing a full session;

« sitting alongside peers;

+ walking through the door after weeks at home;
« asking for help instead of shutting down;
* trying new foods during cooking;

* regulating emotions more safely;
* or simply laughing and feeling comfortable again.

Those moments matter enormously to us because we know how much effort sits behind them. We have
seen young people rebuild confidence, resilience and trust in themselves after incredibly difficult
experiences within education.




Growing Pains (and What We’ve Learnt)

This year has not been without challenges.

As Beacon has grown, we have had to adapt quickly to balancing
different needs, ages, qualifications, timetables and personalities within
one small provision. Some students arrive academically able but
emotionally exhausted. Others need significant support simply feeling
safe enough to engage.
¢ A

We have learnt a huge amount about
flexibility, structure and how to create
an environment where very different young people can succeed alongside
one another.

We have also increasingly supported families through EHCP processes,
school meetings, attendance difficulties and wider SEND challenges.
Parents often arrive feeling overwhelmed and isolated, and we are proud
that Beacon has become somewhere families feel listened to and
supported as well as the young people themselves.

A huge amount of this year has happened behind the scenes.

Running from a hired space has meant constant setting up, packing away,
adapting and problem-solving.

We know how valuable a permanent home for Beacon
would be, not just for us, but for the young people too.
Somewhere stable, calm and predictable, where displays
can stay on walls and projects can stay out ready for the
next session.

We are continuing to work hard towards making that
happen, hoping to be in our new space by September.

We are also incredibly excited to welcome Emma Swain to the Beacon team as our
Teaching Assistant. Emma brings a huge amount of experience, warmth and
knowledge, and we know she will be a fantastic addition as Beacon continues to
grow.

Looking Ahead

As we move into our third year, our focus remains the same: supporting young people who
struggle to access mainstream education in a calm, nurturing and relationship-led
environment.

We look forward to continuing to develop personalised learning, emotional wellbeing
support, preparation for adulthood and strong partnerships with schools and families.
Most importantly, we want Beacon to remain a place where young people feel safe,
understood and able to achieve their individual best.

Thank you to every family, school, professional and supporter who has been part of
Beacon’s journey so far, and most of all, thank you to the young people themselves. Your
resilience, humour, creativity and determination inspire us every day.

Every young person deserves a place to shine.

Fiona Field and Steven O’Connell

Directors & Teachers
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